


LET’S FIX SOUTH AFRICA 
BY FIXING TSHWANE
The work of �xing South Africa starts at home, with our national capital. 
Functional municipalities are the foundation of a prosperous state; to get 
South Africa on the right track again, we must start by �xing the basics of 
service delivery at municipal level.

ActionSA was formed to unite patriotic South Africans that are committed to 
professional and ethical public service behind the project to �x our beloved 
country. We believe in decisive action that will improve the quality of life for 
all South Africans. We believe that the needs of the residents of our 
municipalities must be central to everything we 
do as a government. We believe that through 
an unwavering dedication to ethical 
leadership, we will build municipalities 
that enable our proud, resilient, and 
enterprising people to prosper.

The time for talk and empty 
promises is over. Now is 
the time for action.

Let’s �x South Africa.
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ActionSA’s priorities for local 
government in South Africa 
informs how we will govern 
Tshwane. 

Customer-centric government that delivers service 
with pride: our residents are our customers and have the right 
to quality and reliable service delivery by a government that 
cares for all its residents, and takes pride in service excellence.

Ethical and professional public service: we will reform our 
municipalities by appointing only ethical and competent of�cials 
that have proven their commitment to public service. Corruption 
and incompetence will have no place in our governments.

Streamlined municipal administrations: we will end the 
era of bloated, inef�cient administrations that outsource core 
services to tenderpreneurs or inef�cient municipal entities. We will 
cut down on ‘Millionaire Managers’ while insourcing front-line 
staff.

Caring and inclusive governance: We will adopt a 
pro-poor plan of action that ensures all residents have access to 
quality basic services and primary healthcare in municipalities 
that cater to all their residents.

ACTIONSA’S OFFER FOR 
LOCAL GOVERNMENT IN 
SOUTH AFRICA
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A business-friendly environment where jobs are 
created: we will remove red-tape, making it easier for 
businesses to succeed, modernise our administrations, and 
support entrepreneurs so that the private sector can �ourish and 
create more job opportunities.

Safety and security: No country can prosper without the Rule 
of Law. Criminals should live in fear, not law-abiding citizens. We 
will ensure that there are more police of�cers on the ground, give 
them proper training, and use technology to assist in preventing 
crime.
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1. OUR OFFER TO THE RESIDENTS 
OF TSHWANE

In addition to the high-level priorities applicable to all 
municipalities where we govern, we will prioritise the 
following programmes in Tshwane:

Improved visible service delivery: we will capacitate front-line 
departments and allocate the necessary resources to visible service 
delivery to ensure that our service delivery is customer-centric and 
responsive.



ActionSA’s priorities for local 
government in South Africa 
informs how we will govern 
Tshwane. 

Customer-centric government that delivers service 
with pride: our residents are our customers and have the right 
to quality and reliable service delivery by a government that 
cares for all its residents, and takes pride in service excellence.

Ethical and professional public service: we will reform our 
municipalities by appointing only ethical and competent of�cials 
that have proven their commitment to public service. Corruption 
and incompetence will have no place in our governments.

Streamlined municipal administrations: we will end the 
era of bloated, inef�cient administrations that outsource core 
services to tenderpreneurs or inef�cient municipal entities. We will 
cut down on ‘Millionaire Managers’ while insourcing front-line 
staff.

Caring and inclusive governance: We will adopt a 
pro-poor plan of action that ensures all residents have access to 
quality basic services and primary healthcare in municipalities 
that cater to all their residents.

Improved �nancial health: we will cut wasteful and 
non-strategic expenditure, improve revenue collection and 
implement strict �nancial controls. We will turn around the City of 
Tshwane’s �nancial struggles and make it a �nancially stable 
institution. 

Professionalising the City’s workforce and insourcing 
frontline staff: we will ensure that the residents of Tshwane are 
served by competent and dedicated professionals that take pride 
in their work. 

Reliable, clean water supply: too many of Tshwane’s 
residents do not have access to clean, drinkable water. We will 
invest in the City’s water and sanitation network and improve 
maintenance so that all our residents will have reliable access to 
clean, drinkable water.

Increasing access to digni�ed housing and human 
settlements: we will reverse the trend of decline in housing 
standards by providing serviced stands and working with the 
private sector to provide low-cost housing.

Eradicating corruption: we will aggressively battle to root out 
corruption in the City of Tshwane so that rates payers’ money 
goes toward service delivery, not enriching political cadres and 
criminals. 

Fighting crime: we will capacitate the Tshwane Metropolitan 
Police Department to ensure that they are more effective at 
preventing crime. We will install surveillance cameras in crime 
hotspots and work with civil organisations, the private sector and 
other law enforcement agencies to ensure that it is criminals that 
live in fear, not law-abiding residents. 
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2. WE WILL FIX TSHWANE WITH 
IMPROVED VISIBLE SERVICE 
DELIVERY

Delivering services to residents is the core responsibility of 
local government, but previous administrations seem to 
have forgotten that simple truth. ActionSA will illustrate to 
residents what reliable and quality service delivery looks 
like by treating residents like valued customers and placing 
them at the centre of everything we do. 

Service standards charters: we will place the needs of 
residents �rst by setting minimum acceptable turnaround times for 
the resolution of service delivery issues, like pothole repairs and 
water leaks. We will do this by adopting service standards 
charters that hold of�cials and departments accountable for 
non-performance.  

Service-driven municipal budgets: we will reprioritise 
municipal budgets to ensure �nancial resources are directed 
primarily to service delivery while cutting on non-strategic 
expenditure like marketing, catering, and travel. Every cent of 
rates and service charges we collect must go towards improving 
our municipalities for their residents.

Strategic partnerships with trade unions: we will address 
the interruptions to service delivery caused by labour action by 
working with trade unions from day one and creating strategic 
partnerships.

Service-oriented management: our management strategy 
will emphasise successful service delivery, thereby ensuring that 
municipal of�cials are measured on their ability to provide 
services to residents effectively. 
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Responsive customer service: 
we will overhaul the customer service 
experience to ensure that municipal 
staff and all our public facilities are 
equipped to provide caring, 
responsive, reliable and ef�cient 
services to residents. We will always 
be guided by an unwavering focus 
on service delivery and putting the 
needs of our residents �rst.  

Fair and equitable service fees: 
we will prioritise operational 
ef�ciency to reduce the cost of 
delivering 
services. Savings will be 
transferred to residents 
through minimising annual
 increases to ensure that 
residents receive value 
of their money.
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3. WE WILL FIX TSHWANE WITH 
IMPROVED FINANCIAL HEALTH

The City of Tshwane’s history of �nancial mismanagement 
will come to an end under ActionSA’s governance. We will 
ensure that residents get value-for-money service delivery by 
ensuring that every cent of the City’s money is accounted for 
and spent on serving our residents. 

Financial standards compliance: we will actively work 
towards achieving unquali�ed audits by appointing competent 
�nancial of�cers and reforming �nancial management practices.

Sound �nancial management practices: we will take 
active steps to maximise revenue and cut operational costs not 
directly related to service delivery. This will ensure that our 
municipalities’ �nancial indicators are within the benchmarks set 
by National Treasury, and more money is available to invest in 
basic infrastructure and services. 

Electronic audit trails: we will conduct their business on 
modern information systems that allow for comprehensive and 
accessible audit trails of the �nancial decisions made by of�cials 
in the City of Tshwane. 

Fixing billing issues: we will ensure residents receive accurate 
bills and improve the ease of making payments. When queries do 
arise, we will ensure they are dealt with ef�ciently.

Clemency period on �nes: for the �rst six months in of�ce, 
we will implement a clemency period on �nes related to payment 
of bills caused by billing errors. Residents should not carry the 
�nancial burden of a broken billing system while we �x the 
system. 
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Revenue enhancement: we will streamline revenue collection 
practices and processes to ensure that residents that can afford to 
pay for services can do so easily, safely and reliably. We will 
also take a zero-tolerance approach towards residents or 
businesses abusing and exploiting municipal services without 
paying their fair share. 

Procurement reform: we will reform procurement practices to 
ensure value-for-money in service provision. By benchmarking 
tender prices against market prices, we will ensure that in�ated 
prices and underperformance by service providers will be a thing 
of the past.

Funded projects: we will make sure all our projects are 
adequately planned and funded. We will only invest in projects 
that provide value to the residents of Tshwane with a strategic 
focus on basic infrastructure, including roads, water, sanitation, 
and electricity. We will monitor how public money is spent on 
infrastructure development to ensure value for money.

4. WE WILL FIX TSHWANE BY 
PROFESSIONALISING THE CITY’S 
WORKFORCE

Wherever ActionSA governs, public servants will serve 
residents with pride in a performance-driven, yet caring, 
work environment. We will also stop the exploitation of 
workers by third-party service providers by insourcing 
contract workers, subject to �nancial feasibility. 
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Adopt merit-based recruitment practices: we will 
implement recruitment policies that place merit, competency and 
experience at the centre of all appointments, especially in 
management positions. Political patronage and cadre deployment 
will have no place in the City of Tshwane. 

Skills audits: we will conduct skills audits to identify any 
of�cials improperly appointed to their positions and ensure that 
all of�cials are capable of ful�lling their duties. 

Performance management: we will implement innovative 
performance management systems that reward service with pride 
and holds of�cials that fail to serve residents adequately 
accountable for their non-performance. Performance management 
practices will no longer be mere box-ticking exercises. 

Accountability: we will improve measures aimed at holding 
of�cials accountable for not doing their jobs, such as enforcing 
performance agreements with speci�c targets and deliverables at 
all levels of the administration. We will implement consequence 
management to remedy poor performance.

Organisational reform: we will identify and remove barriers 
to organisational ef�ciencies and streamline the City of Tshwane. 
We will focus all the efforts of the City on functions that improve 
service delivery and cut down on top-heavy structures. We will 
disband the Tshwane Economic Development Agency and the 
Housing Company Tshwane. 

Insource contract workers: we will, where �nancially 
feasible, insource workers providing services to the City of 
Tshwane. Insourcing will focus on workers providing security, 
cleaning, gardening, catering and laundry services to the City. 

10



5. WE WILL FIX TSHWANE WITH 
RELIABLE, CLEAN WATER SUPPLY 

Too many of Tshwane’s residents lack access to 
reliable, clean water supply and adequate sanitation. 
We cannot tolerate the fact that residents in our 
nation’s capital have to resort to collecting water with 
buckets due to constant water supply interruptions. 

Infrastructure investments: we will ensure that the City of 
Tshwane’s trend of underutilising its capital expenditure budget is 
reversed and prioritise expenditure on infrastructure projects that 
will improve water supply. 

Resolve the Hammanskraal water crisis: we will prioritise 
implementation of the �ndings of the Hammanskraal Community 
Water Inquiry to ensure that the residents of Hammanskraal have 
access to reliable, clean water supply.

Improve maintenance of water infrastructure: we will 
ensure that more funds are made available to maintain existing 
infrastructure and reduce water wastage. 

Renewed service level agreement with Rand Water: 
we will renew the service level agreement between the City of 
Tshwane and Rand Water to ensure that the residents of Tshwane 
have access to reliable, clean water supply.

Improved sanitation: we will work toward eradicating bucket 
and pit latrines and provide more residents with access to 
digni�ed sanitation. We will target 90% access to sanitation (up 
from 81.3%) in the �rst two years of our term, and 95% access by 
the end of our term.
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Improve refuse collection and combat illegal dumping: 
we will protect community water resources by improving refuse 
collection and clamping down on illegal dumping.
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6. WE WILL FIX TSHWANE BY 
IMPROVING ACCESS TO DIGNIFIED 
HOUSING AND HUMAN 
SETTLEMENTS

We will not stand by while our residents live in unsafe 
and undigni�ed conditions. Through a comprehensive 
programme that will empower our residents, we will 
improve access to digni�ed housing and human 
settlements.  

Speed up the transfer of title deeds: we will work to 
ensure that the City’s transfer of title deeds is sped up so that 
more bene�ciaries can access property ownership. We will audit 
the housing waiting lists to ensure that the transfer deeds are fair 
and transparent. 

Provision of serviced sites: we will make serviced sites 
available to residents in informal settlements that wish to build 
their own houses. 



7. WE WILL FIX TSHWANE BY 
ERADICATING CORRUPTION

The residents of Tshwane have for years been robbed 
by unethical and criminal of�cials, tenderpreneurs and 
politicians. ActionSA will declare corruption enemy 
number one. 

Establish independent forensic and investigative 
capacity: we will establish an independent unit with forensic 
and investigative functions to identify and investigate potentially 
corrupt activities within the City of Tshwane without fear or favour. 

Lifestyle audits: all political of�ce bearers, senior of�cials and 
of�cials working in building plan approvals, supply chain 
management, electricity connections, and other positions where 
bribes are likely to be offered, will be subjected to lifestyle audits.

Investment in bulk infrastructure: we will work towards the 
formalisation of Tshwane’s informal settlements by investing in 
water, electricity and road infrastructure. 

Improve access to affordable housing: we will identify 
and release hijacked and abandoned properties to the private 
sector for the development of affordable housing opportunities for 
the residents of Tshwane. 
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Protecting whistle-blowers: we will encourage 
whistle-blowing by providing protection and security to 
whistle-blowers and reward whistle-blowing that leads to the 
successful prosecution of the corrupt.

Corruption risk assessments: upon taking of�ce, we will 
mandate administration-wide corruption risk assessments to identify 
and �x any processes that provide the opportunity for corruption.

Improved transparency: we will partner with 
non-governmental organisations and civil society to ensure that 
there are dedicated independent corruption watchdogs in the City 
of Tshwane

Adopting a corruption blacklist: we will ban service 
providers, employees or individuals convicted of corruption from 
ever doing business with or being employed by the City of 
Tshwane.
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8. WE WILL FIX TSHWANE BY 
FIGHTING CRIME AND BRINGING 
SAFETY TO OUR COMMUNITIES

ActionSA will use the City of Tshwane’s law 
enforcement mandate to its full effect to provide more 
protection to law-abiding residents. We will take 
action to see that is criminals that live in fear. 



Increased police presence: we will increase the number of 
Tshwane Metro Police Department of�cers on the ground in 
communities. We will ultimately strive to have a minimum of one 
municipal law enforcement of�cer for every 1,000 residents in 
our municipalities.

Inter-governmental operations to improve services to 
legal immigrants: we will work with the Department of Home 
Affairs and the South African Police Service to address illegal 
immigration while ensuring that legitimate asylum-seekers, 
refugees, and skilled migrants can legally and fully enjoy access 
to municipal services.

Addressing illegal immigration through 
inter-governmental relations: we will actively work with the 
Department of Home Affairs, National Treasury, and other 
relevant government entities to ensure that it is easier for foreign 
nationals to enter our country legally or to get protected legal 
status. Where the national government fails to deal with 
undocumented foreign nationals, we will lobby for additional 
grant funding and the delegation of powers to our municipalities 
so that we can do the work ourselves.

Improved crime prevention: we will use training and 
technology, such as expanded CCTV networks monitored by 
well-trained and professional staff, to improve our of�cers’ ability 
to prevent crime. 

By-law enforcement: we will launch multi-disciplinary 
enforcement projects to ensure that the City’s by-laws are 
enforced without fear or favour. This includes conducting audits of 
businesses to ensure that they are compliant with the applicable 
legislation and regulations, and that all employees working in our 
municipalities have the legal right to do so. 

15



Establish and expand K9 Narcotics Units: we will 
ensure that our municipal police services have dedicated K9 
Narcotics Units targeting drug-related crimes and the traf�cking of 
illegal substances. 

Municipal courts: we will establish modern and well-resourced 
municipal courts to ensure the speedy resolution of by-law 
infringements.

Public lighting: we will identify crime hotspots and ensure 
those areas are adequately lit to improve visibility and safety.

Community safety partnerships: we will collaborate with 
communities, government agencies and the private sector on 
community safety projects.
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The work of �xing South Africa starts at 
home, with our national capital. 
Functional municipalities are the 
foundation of a prosperous state.

WWW.ACTIONSA.ORG.ZA


