
 

 

 

 

 

 

 

 

 

 From:           Hon. Thoko Mashiane   
                      Mpumalanga Chairperson, ActionSA  
 
To:                 Eric Mokonyama    
                      Provincial Manager, SAHRC    
 
Date:            18 June 2025  
 

Subject:        Follow-Up on Water Rights Complaints in Mangweni (Ward 17) and Emjindini Trust (Ward 41) 

 

 

Dear Mr. Mokonyama, 

I write to you in my capacity as a Member of the Mpumalanga Provincial Legislature representing 

ActionSA, and in follow-up to the formal complaints previously lodged regarding prolonged water access 

violations in Ward 17 (Mangweni, Nkomazi Local Municipality) and Ward 41 (Emjindini Trust, City of 

Mbombela Municipality). We acknowledge receipt of the written responses from both municipalities to 

your office, and while we appreciate the engagement, we remain gravely concerned about the lack of 

clarity, urgency, and accountability reflected in both submissions. 

 

Our constituency oversight efforts, community engagements, and ongoing monitoring have revealed 

significant discrepancies between the municipalities’ official narratives and the lived realities of affected 

communities. We therefore respectfully request the SAHRC’s continued oversight and further 

engagement with both municipalities on the following specific issues: 

 

1. Concerns Regarding Nkomazi Local Municipality (Mangweni – Ward 17) 

 

a. Disputed Statistics on Piped Water Access:  

 

The municipality claims that 97% of residents have piped water, referencing outdated 2011 census data. 

Yet residents continue to rely on water drums, private vendors, and contaminated sources. 

 

Follow-up request: Can the municipality provide an independent and updated assessment (post-2021) 

of water access in Ward 17, disaggregated by household? 

 

b. Lack of Project Timelines and Contractor Transparency:  

 

Interventions such as tank installations and infrastructure upgrades are mentioned, but with no indication 

of when projects will be completed, which contractors are involved, or how these are monitored. 

 

Follow-up request: Please request that the municipality furnish: 

• A list of all current and recent contractors involved in water-related projects in Ward 17 

• Timeframes, project scopes, and budget breakdowns for each project 

• Oversight mechanisms in place to ensure delivery and community engagement 
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c. Systemic Neglect:  

 

The response narrowly focuses on pump failures and infrastructure strain in late 2024, ignoring the decades-

long, systemic nature of water deprivation in Mangweni. 

 

Follow-up request: Can the municipality confirm whether there has ever been a long-term water master 

plan or infrastructural audit for Mangweni—and if not, why not? 

 

2. Concerns Regarding City of Mbombela (Emjindini Trust – Ward 41) 

 

a. Suspended Project Under Bid 149/2023:  

 

We note that the refurbishment and upgrade project (Bid 149/2023) has been halted without explanation, 

despite a community handover in January 2025. This has left residents without recourse or 

communication. 

 

Follow-up request: We request that the municipality be asked to: 

• Explain why the contractor was stopped, and on what grounds 

• Provide details on any replacement contractor or revised implementation plan 

• Share a revised project timeline with clear milestones 

 

b. Interim Measures Are Unsustainable:  

 

The municipality admits that residents are dependent on a communal borehole and four water tankers, 

which are insufficient for the ward’s size and geography. 

 

Follow-up request: Can the municipality provide: 

• A detailed report on water tanker schedules, volumes, and delivery records 

• Whether any feasibility studies exist for the construction of local water storage infrastructure (e.g. 

reservoirs or dedicated boreholes) 

 

c. Revision of Bill of Quantities (BoQ):  

 

While the municipality mentions an updated BoQ to accommodate newly installed tanks, it offers no 

public or parliamentary transparency regarding cost implications or procurement changes. 

Follow-up request: Can the municipality be asked to release the revised BoQ, procurement changes, and 

any changes to the budget or contractor responsibilities? 

 

3. Cross-Cutting Issues and Broader Concerns 

 

We also respectfully raise the following concerns for the Commission’s consideration: 

• Lack of Public Participation: In both cases, residents were not adequately consulted, nor were ward 

councillors able to provide coherent updates. We urge the SAHRC to assess municipal compliance 

with public consultation obligations under Section 152 of the Constitution and relevant provisions of 

the Municipal Systems Act. 

• Constitutional Violation of the Right to Water: The chronic, long-term nature of these water crises 

arguably constitutes a gross violation of Section 27(1)(b) of the Constitution. The ongoing reliance 

on temporary tanker systems reflects structural failure, not emergency relief. 

• Absence of Oversight and Consequence Management: Neither municipality has demonstrated 

how it disciplines non-performing contractors, investigates stalled projects, or enforces 

accountability against officials failing to act in good faith. 



 

 

Conclusion and Request for Continued Monitoring 

 

We thank the SAHRC for its continued role in holding public institutions accountable. Given the persistent 

gaps outlined above, we urge the Commission to: 

1. Issue follow-up inquiries to both municipalities on the outstanding matters listed; 

2. Consider conducting site visits or public hearings in Mangweni and Emjindini Trust to hear directly 

from affected residents; 

3. Ensure that municipalities publish all project information in the public domain, in the interest of 

transparency and community oversight. 

 

We remain committed to assisting the Commission in upholding the dignity and rights of the people of 

Mpumalanga and stand ready to provide further evidence or testimony where necessary. 

 

 

 

Yours sincerely,  

 

 

   

 
Thoko Mashiane, MPL 

ActionSA Mpumalanga Chairperson 

 

 

 

 

 

 

 
 
 

 


